
 

 

YKGC Board of Director’s Meeting Minutes 

Tuesday, May 6th, 2025 

6:00pm, MACA Boardroom, Sport North Building 

  

Attendance  

Present – Shaun Morris, Kylie Frederick, Jenni Bruce, Grace Lau-a, Abe Theil, Jeff Oldfield, Mike Auge, 
Trina Ohler, Damon Crossman 

Regrets – Mark Whitehead, Conan Donahue 

Absent – none 

1. Call to Order – 6:05pm 
2. Approval of Agenda – motion passed 
3. Approval of Minutes 

a. April 8th, 2025 motion passed 
4. Presidents Report – see attached – Motion to accept President’s Report: motion passed 
5. Treasurer’s Report – see attached – Motion to accept 2024 draft financials, 2025 budget and 

terms of reference for Finance Committee: motion passed. Motion to accept Treasurer’s 
Report: motion passed 

6. Director of Golf’s Report – see attached- Motion to accept Director of Golf’s Report: motion 
passed 

7. Old Business –  
a. Private Cart Policy/Alcohol Prohibited/handicap entry/course rating Eblast – scheduled 

for May 
b. SWP for Bears – in progress 
c. Quote for Corporate Golf Shed – quote received during meeting so will be assessed at a 

future date. Kylie to assess how many benches we need and if the proposed benches 
are adequate. 

d. Policies Update – Motion to accept updated policies. Motion passed 
e. Addition of contact list for loaning carts for private cart members – email sent 
f. Response to Ladies Night Committee – received a positive response and will implement 

two tee times for ladies night moving forward. Overall very positive interactions. 



g. Review of membership eblast emails – Completed by Kylie, new members being added 
as per DoG Report. 
 
 

8. Committee Reports –  
a. Grounds & Maintenance – Shaun – covered in DoG report. Action Item: Board 

to discuss structure of committee’s at next meeting. 
b. Course Management & Infrastructure – Jeff – Ryan Moss will be delivering rocks 

to parking lot prior to season opening. Discussion on benches. 
c. Membership & Clubhouse Committee – Vacant – no updates. Covered in 

President’s Report 
d. Rules, Handicaps & Tournaments – Conan & Damon – no rule changes to report 
e. Midnight Tournament – Shaun, Mike & Mark – no changes since April meeting 
f. Sales & Marketing – Trina – nothing to report. 
g. Advancement of Junior Golf – Conan – nothing to report. 
h. Finance Committee – Grace – covered in Treasurer’s Report, will call for 

members at Spring Meeting 
9. New Business 

a. Review of Action Items from AGM- completed, Jenni will finalize and put in 
Spring Meeting package 

b. DoG Promotion – Congratulations to Kylie for accepting more responsibilities 
with her position. We are looking forward to a great season. 

c. In Camera – Motion to go in camera at 6:41pm – passed. Motion to come out 
of camera 7:06pm – passed. Action Item: add a callout for a director at Spring 
Meeting, add election of Vice President to next meeting agenda 

10. Next Meeting –  
11. Adjournment – Motioned at 7:14pm  

 

Presidents Report  

Spring has been agonizing slow this year, but we are getting closer to golf season.  

The washroom trailer was ordered through Kavanaugh and in meeting with Deton'Cho they have agreed 
to cover the costs of the washroom trailer in exchange for Title Sponsorship of the Midnight Classic Golf 
tournament for the next three years. Kavanaugh has set up a temporary washroom trailer at the 
Proshop for use until our new unit arrives which should be in the next 3-4 weeks. Once the new trailer 
arrives, we will make arrangements to get some decals on it identifying the sponsorship.  

I met with the Manager of the Yellowknife Historical Museum at Giant Mine as they want to set up a 
temporary exhibit for six months showing the history of the Yellowknife Golf Club! I already have 
numerous pictures, some old golfing equipment (balls/clubs/matts) for the display and will be looking 
for some older member tags and scorecards to include. If you happen to have anything kicking around 
that may work for the display let me know.  



Everything with the Copperhouse getting set up for the season is progressing nicely, the permitting 
process moving along and the staff have been out to the Clubhouse a couple times to begin cleaning and 
prepping for the anticipated clubhouse opening date of May 17th.  

Kylie and I have met with Narrative Architecture to go over the conceptual plans for the Proshop and 
will be meeting again on Friday.  

Shaun Morris President, YKGC 

 

Treasurer’s Report 

Attached are three documents for Board approval; 

• 2024 Financial Statements 

• 2025 Budget Amendment 

• Finance Committee Terms of Reference 

2024 Financial Statements 

A previous draft was presented at the April 8th meeting. The total numbers remain the same, but the 
accountant  

has made modifications to the format to add more information.  

The changes include providing more detail in Cost of Sales. This total has been split into 5 line items: 

• Club house – the food and beverage sold in the pro shop;  

• course and range; direct expenses related to maintenance and operations of the course, including  

tournaments 

• Rentals – costs related to carts and club rentals 

• Pro shop – proshop merchandise and inventory 

• Wages and benefits 

The 2024 did not approve the cost of sales in this detail, so the budget amount is included as a total 
only. 

Other amendments from the previous version include an additional statement for Changes in Net Assets 
and  

more detail in the Notes to Financial Information for Restricted Cash and Deferred Government 
Assistance. 

2025 Budget Amendment 

The surplus deficit has not changed from the approved budget. Amendments were made to provide 
more  



detail in cost of sales, which is not separated into 4 line items to match the new financial statement 
format:  

pro shop food and beverage sales, merchandise sales, course and range rentals; and payroll. 

Finance Committee 

The Terms of Reference for a Finance Committee has been finalized. If anyone has an interest in serving 
on  

this committee, let me know. I will also put out a general expression of interest to members at the 
Spring  

AGM. 

Grace Lau-a 

Treasurer 

 

Director of Golf Report  

We’re eagerly awaiting the start of the golf season; we had an incredible 336 entries in our opening day 
contest! We’re still waiting for the confirmed date due to lingering snow. The Pro Shop is now open daily 
from 10am-5pm for merchandise and membership sales until we transition into regular season hours. 
2025 Bag Tags have arrived for Members to collect.  

Naka was scheduled to install the driving range nets yesterday, but due to the weather, we have 
postponed. We will reassess next week and once conditions allow, they will return to install. The work 
truck is now out of storage and Simon is getting organized for the season.  

Here are the current membership sales: - 34 Adult - 2 Family - 2 League - 30 Senior - 2 Junior - 4 Student  

We’ve sold 19 new memberships so far this year, and their email addresses have been added to Mail 
Chimp.  

Currently working on the May E-Blast for our members which will aim to send out before we open.  

The Private Cart Agreement is updated to include the option to lend private carts for corporate 
functions.  

Looking Forward to a great season ahead!  

Kylie Frederick Director of Golf 

 

 


