YKGC Spring Meeting Minutes

Saturday, May 24", 2025, Clubhouse 10:00am

1. Callto Order—10:15am
Attendance

Present — Hughie Graham, Jean-Francois Pelichowski, Leslie Goit, Renee Jones, Mike May, Shauna
Stewart

Board Members Present — Shaun Morris, Kylie Frederick, Jenni Bruce, Conan Donahue, Mark
Whitehead, Mike Auge, Trina Ohler

2. Approval of Agenda M. JF, S. Renee

3. Approval of AGM Minutes
a. October 20™, 2024, M: JF, S. Mike.

4. Presidents Report — presented in package — Action: Board to post Proshop drawings on the
website. Discussion that approval will come to membership, confirmed. Motion to accept
report M. Rug, S. JF - passed

5. Treasurer’s Report — presented in package — Action: can board show a payback on capital
spending, clarification required from Hughie on request after the meeting. Discussion on
variance for grounds staff payroll costs from 2024. Action: please add a column on 2026 budget
next year to compare previous year actuals with budget amounts. Motion to accept report
and approve 2024 financials M. Renee, S. JF — passed

6. Director of Golf’s Report — presented in package — request to expand school program.
Discussion that membership is declining however variance explanation was already presented in
the report and numbers are actually increasing. Motion to accept report M. Mike, S. JF

7. Old Business

a) None



8. Committee Reports —

a.

9. New Business

a.
b.

10. Adjournment -

Grounds & Maintenance — Shaun on — presented in package — Discussion on tee
boxes being standardized and ways to give feedback and addressing line of sight
issues.

Golf Course Development — Jeff — presented in package — Action: get the tee
boxes tampered

Membership & Clubhouse — vacant — presented in package

Rules & Handicaps/Tournaments — Conan & Damon — presented in package —
discussion on manmade obstructions and a volunteers list.

Midnight Tournament — Shaun — presented in package — discussion on putting
up a sign for where to get the key for the new bathrooms. Action: look at
changing the 18 hole scramble tee time to accommodate people flying in that
day

Sales & Marketing — update the committee now reported in DoG report
Advancement of Junior Golf — Conan — presented in package — discussion on
ways to grow the NWT tournaments. Discussion on Golf NT.

Motion to accept all committee reports. M Hughie, S. Shauna - passed.

Call for interest in board position.
Call for interest in position on Finance Committee. — Action: review the
geofencing on the golf carts as course has changed.

M. Renee 11:20am



