YKGC Board of Director’s Meeting Minutes
Tuesday, March 4th, 2025

6:00pm, Avery Cooper Boardroom

Attendance

Present — Shaun Morris, Damon Crossman, Kylie Frederick, Jenni Bruce, Mark Whitehead, Grace Lau-a,
Conan Donahue, Damien Healy, Abe Theil

Guests — Leslie Bromley, Hughie Graham
Regrets — Jeff Oldfield, Mike Auge
Absent — Trina Ohler

1. Callto Order—-6:10pm
2. Approval of Agenda — motion passed
3. Approval of Minutes
a. January 23, 2025 motion passed
4. Presidents Report — see attached — Discussion on RFP process for projects. Action item: Jenni to
create a policy for RFP process and when it is triggered. Motion to accept President’s Report:
motion passed
5. Treasurer’s Report — no report — Review of budget and Capital budget. Motion to accept 2025
operations and capital budgets: motion passed
6. Director of Golf’s Report — see attached- Motion to accept Director of Golf's Report: motion
passed
7. Old Business —
a. Email to Ladies Night Committee — Complete and covered in 9(c)
b. Private Cart Policy/Alcohol Prohibited/handicap entry/course rating Eblast — scheduled
for May
c. SWP for Bears —in progress
d. Description of Misc Revenue — covered in DOG report. Complete
e. Quote for Corp golf shed — verbal quote received of $40K, moving forward with a formal
quote.



8. Committee Reports —
a. Grounds & Maintenance — Shaun — no updates
b. Course Management & Infrastructure — Jeff — not present
c. Membership & Clubhouse Committee — Damien — no updates
d. Rules, Handicaps & Tournaments — Conan & Damon — no update — Discussion
for committee chairs to get certified on rules & handicaps. Action: Kylie to add
permission to loan golf cart at tournaments to annual private cart form.
e. Midnight Tournament — Shaun, Mike & Mark — moved around dates of
tournament, Food first is preferred charity .
f. Sales & Marketing — Trina — not present
g. Advancement of Junior Golf — Conan — Discussion on plans for Junior golf funds.,
to be put together by the committee.
h. Finance Committee — Grace — no updates
9. New Business
a. Electronic Motion to award Copperhouse as successful bidder on
Clubhouse operations RFP. Passed February 11, 2025
b. Approval of updated Policies — tabled for next meeting
Discussion with league representatives — each league presented how they
structure their events. Discussion on challenges with overfilled tee boxes
on Ladies night and ways to prevent it moving forward. Ladies Night
requested that they be able to book 5 additional holes on the other 9
than what is being played that evening. Action: Grace to create letter to
Ladies Night regarding tee times and registration cap.
d. In Camera—none required
10. Next Meeting — April 8%, 6:00pm location Avery Cooper
11. Adjournment — Motioned at 8:12pm

Presidents Report

It must be getting close to spring as the days are getting longer the inventory for the Proshop has
begun to arrive and our storage space is almost full already.

Based on the Board of Directors capital planning session I have been in discussion with
Narrative Architects about the new Proshop design and our wish list of items. They are going to
come up with conceptual drawings/design for us to look at and fine tune the design before
moving to construction drawings. Based on the discussions with them the budget figure we had
in mind is accurate to what the costs will be for complete drawings. It is anticipated that we will
have the first draft of conceptual drawings in the next 4-6 weeks.

I have attached quotes from Atco Structures and Logistics, the Trailer Factory and Kavanaugh
Bros for a two-stall self-contained portable washroom unit. The Trailer Factory quoted includes



pictures of two different interior finishes. For the Commercial finish price, we would subtract the
line-item Event Finishes ($3750) from the quote price.

The Copperhouse Eatery & Lounge were very excited to find out they were successful in the

RFP process for the Clubhouse Operations. I will be meeting with them tonight to sign the
contract agreement and will have Kylie make the official announcement late this week.

Shaun Morris
President, YKGC

Director of Golf — Report

With just a couple of months until the season kicks off, things are coming together! Inventory has
been arriving steadily. A big thank-you to Shaun for picking up the inventory.

Online Sales from have reached $17,267.35 from Memberships and Gift Cards.

All new Hole Signs have been approved for production, complete with hole layouts, yardages and tee
boxes. Once Finished, Wallah will ship them out.

The Grounds and Maintenance job posting is live on Indeed and Facebook. So far, we’ve received a
few resumes and have spoken to one candidate.

In terms of Miscellaneous Revenue, the initial total includes the $30,000 contribution from Rio Tinto
for the Junior Tee Boxes, this amount has now been reallocated under Sponsorship.

Looking forward to the season ahead!

Kylie Frederick
Director of Golf



