YKGC Board of Director’s Meeting Minutes
Thursday, January 237, 2025

6:00pm, Stantec Boardroom

Attendance

Present — Shaun Morris, Damon Crossman, Kylie Frederick, Jenni Bruce, Mark Whitehead, Jeff Oldfield,
Grace Lau-a, Conan Donahue, Damien Healy, Trina Ohler, Mike Auge

Regrets — Abe Theil

Absent — none

1.
2.
3.

8.

Call to Order — 6:02pm
Approval of Agenda — motion passed
Approval of Minutes
a. November 19%, 2024 motion passed
Presidents Report — see attached — Discussion on concerns with parking at shed area. Motion to
accept President’s Report: motion passed
Treasurer’s Report — see attached — Discussion on Clubhouse rent and misc. revenue. Action:
Kylie to find out what is coded to misc. revenue. Motion to accept Treasurer’s Report: motion
passed
Director of Golf’s Report — see attached- Discussion on buying show. Motion to accept Director
of Golf’s Report: motion passed
Old Business —
a. Email to Ladies Night Committee — no update
b. Private Cart Policy/Alcohol Prohibited/handicap entry/course rating Eblast — scheduled
for May
c. SWP for Bears —in progress
d. Capital and Strategic Planning Meeting — Scheduled for February 8", 10am — 2pm
location TBA

Committee Reports —
a. Grounds & Maintenance — Shaun — Plan to contract out installation of signs on
holes



b. Course Management & Infrastructure — Jeff — started on the rocks in the parking
lot, getting a sign made for parking
c. Membership & Clubhouse Committee — Damien — covered in President’s report
d. Rules, Handicaps & Tournaments — Conan & Damon — no update
e. Midnight Tournament — Shaun, Mike & Mark — need to sort out the details and
the dates of the tournament
Sales & Marketing — Trina — no updates, TOR may change with strategic planning
session
g. Advancement of Junior Golf — Conan — working on a possible adult/junior
tournament for Midnight Classic
h. Finance Committee — Grace — covered in Treasurer’s report
9. New Business
a. Schedule Strategic Planning session — covered in Old Business 7.d.
b. Corporate Golf Cart Sheds — Action: Shaun will get a quote for
construction of the shed for discussion on moving forward.
c. In Camera— Motion to go in camera at 7:10pm, motion passed. Motion to
go out of camera 7:35pm, motion passed.
10. Next Meeting — March 4%, 6:00pm location TBA
11. Adjournment — Motioned at 7:36pm

bal

Presidents Report

The Request for Proposal (RFP) for the Clubhouse operations was reviewed and updated by the
committee made up of Damien Healy, Mike Auge and myself, the updated RFP was distributed to all
local restaurants, as well as advertised by an e-blast by the Yellowknife Chamber of Commerce and
posted in the local media. The closing date for submissions is January 31st at which point the committee
will review submission and present to the board.

Invites for spots on the Private Cart list were sent out, there were eight spots to fill, seven new ones and
an additional spot due to a cart holder moving out of town. The eight spots cleared twelve members off
the wait list as four of the wait list members declined the spot.

Information on the new corporate golf cart program was sent out to the current corporate sponsors of
the YKGC with three of the fives spots taken.

Shaun Morris

President, YKGC



Treasurer’s Report

2024 Financial Statements
Attached to the treasurer’s report are the 2024 Draft Balance Sheet and 2024 Draft Income Statement.

The YKGC ended the year in a strong financial position and last December we deposited cash to fully fund
the capital reserve into a short-term GIC. We also deposited the majority of excess cash in the bank
account into another GIC that will mature at the end of March 2025 when the spring season starts.

Some main highlights from the income statement are:

Budget Actual Variance
Total Revenue 981,500 1,233,210 251,710
Cost of Goods Sold 530,000 812,815 (282,815)
Gross Margin 451,500 420,395 (31,105)
General Expenses 376,000 363,053 12,947
Revenue over Expenses 75,500 57,342 (18,158)

2025 Budget Worksheet
Also attached to the Treasurer’s Report is the 2025 Budget Worksheet. This worksheet provides 4 years

of actual revenue and expenses and a initial draft of the 2025 Budget. | will work with Kylie and the rest
of the Board to make adjustments and present a final draft for approval at the next meeting.

Finance Committee

I’'m working on a draft of a Terms of Reference for a Finance Committee. If anyone has interest in joining
the committee or knows of a member that would like to volunteer, please contact me. The high level
goal of the committee is to assist with financial oversight and provide guidance and recommendations
on financial matters.

Grace Lau-a
Treasurer



Director of Golf — Report

26 Memberships were purchased in December for our Christmas Draw — Congrats to Linda Khounkhong
for winning a 2025 Range Pass.

Online Store sales: $15,751.15 (includes Memberships, Cart Fees and Gift Certificates)

Working with Wallah for the new Hole Signs for the Tee-Boxes. We have received the First Proofs and
are currently going over them to make sure they are correct.

Century 21, Pride Golf, Hub International, KidSport, Elks Lodge, Basketball NT and Women in Mining
have confirmed their 2025 events.

Looking forward to the season ahead,
Kylie Frederick

Director of Golf



