YKGC Annual General Meeting 2024

Sunday, October 20, 2024, Chateau Nova Meeting Room

1. Callto Order —10:08am
Board Attendance

Present — Shaun Morris, Jenni Bruce, Damien Healy, Mark Whitehead, Conan Donahue, Grace Lau-a, Abe
Theil, Kylie Frederick

Membership Attendance — Bob Ross, Renee Jones, Chris Flannagan, Nick Ballantyne, Leslie Goit, Krista
Pepper, JP Brabant, Kevin Hewitt, Hughie Graham, Shanon Watson, Wendy Bisaro, Shauna Stewart,
Leslie Caines, Norma Jarvis, Joan Hirons, Andy Couvrette, Colton Moran, Mike Auge, Kels Bissel, Trina
Ohler, Marg Hudder

2. Approval of Agenda as amended to include,14 c. Seniors flights, 14 d. Ladies night 14 e.
Clubhouse fundraising committee— M: Wendy, S: Leslie C

3. Approval of Minutes Spring Annual Meeting, Saturday, May 27", 2023 — M: Abe, S: Grace —
Request to use eblasts for all info. Discussion on action items 1 & 2, both completed as per item
8 a. on the agenda

4. President’s Report — request for more benches and priority on red tees. Request to split the
beer cart away from contractor, not possible due to liquor license and would make getting a
contractor to bid. Action: Board agreed to take a closer look at splitting the beer cart. Motion
to accept the report M. Leslie C, S. Colton

5. Treasurer’s Report — Question on where junior funds are, they are separated in the POS but
working on assigning them in financials. Board will set up a budget for Junior golf moving
forward. Discussion that misc. revenue will be cleaned up for year end. Motion to accept
Treasurer’s Report. M. Andy, S. Colton

6. Director of Golf’s Report — Discussion on garbage cans in relation to bear safety. Discussion on
the sloping of the course. Motion to accept report M. Renee, S. Trina



7.

10.

11.

12.

13.

14.

Committee Reports —

e Grounds & Maintenance — Discussion on bear proofing. Request to repair red tee boxes
due to safety risks. Discussion on aprons shrinking. Compliment on how good the greens
looked this summer, great job to the maintenance staff. Request to make 4 par 5’s and 4
par 3’s.

e Course Development — Discussion on solar panels Action: post a financial analysis of
the solar panel project on the website.

e Membership & Clubhouse Services — Request to have clubhouse open earlier than 9am
for coffee. Discussion on cage for the bathroom, have not found a contractor to do the
work. Action: Post on website, Proshop and social media contact info for committee
chairs.

e Rules & Handicap — No discussion

e Tournaments — Discussion on MGA tee time availability. Discussion on social media
presence.

e  Midnight Tournament — Discussion on Canadian North no longer sponsoring, it was
their choice.

e Sales & Marketing — No discussion

e Advancement of Junior Golf — discussion on $50 fee for ladies night towards Junior golf.
Request to put fee out to entire membership however the associations are the only
groups that get the course booked at no charge.

Motion to accept all committee reports as presented. M: Hughie, S: Kels

Old Business —
a) Spring Meeting Action Items — presented to membership

Establishment of Election Committee — Motion to accept committee members: Jenni, Renee
and Abe. M. Wendy, S. Trina

Nominations of candidates for Directors — The following were nominated and accepted.
Damien Healy, Grace Lau-a, Conan Donahue, Mark Whitehead, Damon Crossman, Trina Ohler,
Mike Auge. Board will discuss who occupies the 2 x 1 year terms. Motion to accept slate of
Director’s as presented. M. JP, S. Chris F.

Speeches from Candidates — Directors all acclaimed so no speeches required.

Election of Directors — Directors all acclaimed so no election required.

Motion to Destroy Ballots — No election required

New Business —
a) Updated Private Cart Policy — as presented



b) Approval of Bylaws — agreement to change The Supervisor in 2(2) to Director of golf as
well as keep “seven days prior to the AGM” in for 11. Motion to accept all changed to
Bylaws M. Wendy, S. Joan

c) Seniors Flight — Request to have seniors flights in all tournaments. Action: Tournament
committee to advertise for seniors in tournaments and award prized with a minimum
enrolment of 4 in each category.

d) Ladies Night — Discussion on Ladies night congestion. Action: Board to put out a poll to
membership asking if ladies & men’s night can book the full 18 holes on their
respective nights. Comment that focus is all on junior golf and not on women’s golf.
Action: Board to set up a meeting with a representative from Ladies, Men’s MGA and
a member at large to discuss challenges.

e) Clubhouse fundraising committee — Question on plan to build a new Clubhouse, it is in
ling term but priority is currently on the Proshop. Discussion on sponsorship challenges.

15. Adjournment — Motioned by Colton at 12:33pm.



