YKGC Board of Director’s Meeting Minutes
Tuesday, November 19%, 2024

6:00pm, Avery Cooper Boardroom

Attendance

Present — Shaun Morris, Damon Crossman, Kylie Frederick, Jenni Bruce, Mark Whitehead, Abe Theil,
Grace Lau-a, Conan Donahue, Damien Healy, Trina Ohler, Mike Auge

Regrets — Jeff Oldfield

Absent — none

1.
2.
3.

Call to Order — 6:01pm
Approval of Agenda — M. Abe, S. Damien
Approval of Minutes
a. September 18, 2024 M. Abe, S. Mark
Presidents Report — see attached — Agreement to delay fence until spring and contractor is
liable for storage and any costs to dig new post holes. Motion to accept President’s Report: M.
Grace, S. Mike
Treasurer’s Report — verbal — Discussion on options for GIC, agreed on 180 day cashable.
Action: Board to consider options for a Proshop project to discuss at the Capital Planning
Meeting.
Director of Golf’s Report — verbal- Discussion on buying show. Review of Tournament package,
prices will stay the same as we have been making good revenue from them as is. Discussion on
signs for holes.
Old Business —
a. Golf Cart Committee Update — Complete
b. Governance Training — Scheduled for December 14" along with board meeting.
Complete
c. Update Tournament Package — covered in DoG report. Complete
Email to Ladies Night Committee — no update
e. Private Cart Policy/Alcohol Prohibited Eblast — added Handicap entry and course rating,
scheduled for May
f. Capital Fund & GIC — covered in Treasurers report. Complete



g. Bottle Deposit coding — Looking at options to report. Complete

8. Committee Reports —

a.

b
c
d.
e
f.
g

9. New Business
a.

C.
d.

Presidents Report

Grounds & Maintenance — Shaun — covered in Presidents Report

Course Management & Infrastructure — Jeff — no update

Membership & Clubhouse Committee — Damien — Prepping the RFP

Rules & Handicaps — Conan & Damon — covered in Old business
Tournaments — Damon — no update.

Midnight Tournament — Shaun — confirming Deton’Cho for sponsorship 2025
Sales & Marketing — Mark — putting together a thank you to Rio Tinto for tee

boxes.

Advancement of Junior Golf — Conan — approaching schools after the Challemge
Cup this week.

Election of Executive — Board agreed that Mike and Damon will take 1
year board spots.
b. Committee Chairs Motion to accept slate as below:

Grounds - Shaun

Course Management — Jeff

Membership — Damien

Rules/Handicap & Tourneys — Damon & Conan
Midnight — Shaun, Mike & Mark

Sales & Marketing — Trina

Junior Golf — Conan

Finance Committee — Grace

M. Grace, S. Abe

AGM Action ltems — assigned as presented

In Camera — none needed.

10. Next Meeting — December 14", 10:00am Avery Cooper Boardroom
11. Adjournment — M. Grace at 7:45pm

Just a few things to update on since the AGM and the winterization of the golf course. Maintenance
Area Fence As approved by the board a cheque for the fencing materials was given to Top Shelf
Construction on September 19th. The post holes for the fencing and protective barricades on some tee
boxes were completed by Break Away Drilling in mid-October as per their donation in exchange for their
annual hole sponsorship for two seasons. | have reached out to Top Shelf for updates every couple of
weeks as there has been no work completed since the holes were drilled. Yesterday | was advised that
material will be here in the “next couple weeks” and if possible, they would like to push the fence
installation to the spring. | did speak with Lance from Break Away drilling and he said that some holes



will likely need to be redrilled as they soft sand and wet fall weather would have likely caused them to
slough off and fill in. | will be making it clear to Top Shelf that any costs to redrill holes will be their
responsibility due to the delays.

Rental Cart Storage The rental carts were winterized and the carts, kubota’s and beverage carts that
would not fit in the upper barn are stored in the laydown area where the old Proshop used to be. The
intent was to have these carts stored in the fenced in maintenance area but as noted above this was not
possible.

Club House Sewage Tank J&R Mechanical completed the installation of the new sewage tank and also
winterized the water system for the clubhouse while they were in there. They will be returning in the
spring when we are ready to set the shutoff float switches for the sewage overflow. Once J&R had
completed their work, the Clubhouse and Proshop power was turned off and the buildings secured for
the winter.

Clubhouse Operation | will be looking for board members to assist with reviewing the request for
proposal package that we will be putting out early in the new year to look for a new clubhouse operator.
If you are interested in assisting, please let me know.

Shaun Morris President, YKGC



