YKGC Board of Director’s Meeting Minutes
Wednesday, September 18, 2024

6:00pm, Clubhouse

Attendance

Present — Shaun Morris, Damon Crossman, Kylie Frederick, Jenni Bruce, Mark Whitehead, Jeff Oldfield,
Abe Theil, Grace Lau-a

Regrets — Conan Donahue, Damien Healy

Absent — none

1.
2.
3.

Call to Order — 6:04pm
Approval of Agenda — M. Damon, S. Mark
Approval of Minutes
a. July 17", 2024 M. Jeff, S. Damon
Presidents Report — see attached —Motion to accept President’s Report: M. Damon, S. Jeff
Treasurer’s Report — see attached — Discussion on Capital Reserve. Action — Grace to pursue
setting aside capital reserve in separate account then set aside additional monies in GIC.
Action: Abe to look over and clean up financials and reconcile over the winter. Action: Kylie to
look into bottle deposit coding. Motion to approve Treasurers Report. M. Jeff, S. Abe
Director of Golf’s Report — see attached. Action: Shaun to create SWP for bears over the
winter and pursue some bear safety training for the staff next season. Motion to accept DoG
report. M. Grace, S. Jeff
Old Business —
a. Golf Cart Committee Update — Updated policy was presented, discussion on sheds and if
there should be policies around them. Grace will update and circulate to the board
b. Golf NT Update — Abe provided an update, they are still idle and at risk of losing status
and funding. Board will continue to monitor if anything changes. Complete
c. Governance Training — Jenni has spoken with Tim Syer. Will meet to provide more detail
and goal is to have training set up in November or January.
Update Tournament Package — No update
e. Board Meeting with Associations — discussion of no need to meet all associations as the
congestion is only an issue with Ladies Night. Action: Grace will craft an email and send



to Ladies night with option to cap registration at 80 or look at 3pm and 6pm tee times.
Ladies Night can meet with the board if they have any concerns.

f. Private Cart Policy Eblast — tabled for May

g. Bookkeeper Updates for meetings - Complete

8. Committee Reports —
a. Grounds & Maintenance — Shaun — covered in Presidents Report
b. Course Management & Infrastructure — Jeff — Plan in place to create parking
stalls for private cart area and trailers. Discussion on benches for holes, will be
put into the capital plan. Will be getting safety nets installed at some new holes,
quote came in low enough to be operational.
c. Membership & Clubhouse Committee — Damien — Shaun on behalf of Damien
updated on how the season went. Discussion on outside alcohol and that it has
become out of hand and blatant. Action: Kylie to eblast reminder of prohibited
alcohol and consequences in May. Discussion on timing of RFP for new season.
Recommended to send out a teaser Facebook post that RFP will be opening.
d. Rules & Handicaps — Conan & Damon — the main focus is on handicaps being up
to date and will continue to communicate this to membership.
Tournaments — Damon — Tournaments are done for season.
Midnight Tournament — Shaun — nothing to report
Sales & Marketing — Mark — nothing to update

h. Advancement of Junior Golf — Conan — no update
9. New Business

a. Suspensions —we had 2 suspensions for the season. One was a member
for writing down incorrect scores in a tournament and received a 2 year
suspension. The other was Jeremy Penney, he has been banned for life
for harassment and theft at the course.

b. AGM Reports due October 15™ to Jenni
Fence Quote — Board chose Top Shelf for the fencing project and the
sewage project came in last minute and board selected J & R.

d. In Camera — Motion to go in camera. M Damon, S. Grace 8:11pm.
Motion to come out of camera. M Damon, S. Grace 8:12pm.

10. Next Meeting — October 20" after the AGM
11. Adjournment — M. Jenni at 8:16pm

@ o

Presidents Report — September 18, 2024

The 2024 season is coming to an end and thankfully we have had a great season with decent weather
and no unusual challenges like covid and evacuations. We did have some issues with frequent bear visits
and one bear being trapped and relocated early in the season and a second one dispatched by ENR
officer during the Friday night Glow Ball tournament.



Naka Power has been contacted numerous times throughout the summer to schedule the replacement
of the driving range nets and we are now at the point that they will likely be done at the end of the
season. | am still waiting on the quote to replace the sewage tank from Ken Miller from J&R Mechanical |
had reminded him last week asking to have it by the board meeting.

We have had two suspensions this season with one member being suspended in July from all YKGC
tournaments for the remainder of the 2024 season and the entire 2025 season for intentionally
reporting incorrect scores during a YKGC tournament. We have also banned a nonmember from the golf
course for their actions and behavior while participating in the glow ball tournament on Friday night.

Grounds and Maintenance

The grounds and maintenance crew has worked hard all summer to keep the course looking and playing
great. Once the summer students left at the end of August Damien Healy has been working to help out
Rick for the end of the season. Some of the key items they have been working on are the replacement of
tee material on some tee boxes (3, 5 & 10 white tees as well as 6 & 10 red tees). The area where the old
Proshop and cart storage shed were has been backfilled with crush and we will encourage cart users and
the beverage carts to park in this area during tournaments to keep the area around the 14th tee less
congested. Some of the refuse in the maintenance area, including old tires, equipment and an oil tank
has been removed and disposed of. The stumps in the parking lot where the trees were removed have
been painted and marked to prevent people from driving over them until they can be properly removed,
or rocks can be placed to delineate parking rows. This week they will be starting the winterization of the
water system by disconnecting and blowing out the irrigation lines and closing up the pump shack.
Followed up by getting the snow fences ready for winter.

Men’s FU Cancer

The Men’s FU Cancer tournament was held on August 18th and raised $12,350 for the Run for Our Live’s
campaign to raise $200,000 to purchase two automated Endoscope Reprocessor machines for Stanton
Territorial Hospital which will allow more endoscopies to be completed which are used to complete
Gastroscopes, Colonoscopes and Rhinolyrngoscopes used in the diagnosis of Colorectal cancer the
number one diagnosed cancer in men and 2nd leading cause of cancer related deaths. Acasta Heliflight
also sponsored two $50,000 hole in one contests at the tournament and an additional $3000 was raised
and will be donated to the Baker Pancreatic Cancer Center. Adam Bembridge will be presenting the
donation in person later this month.

Shaun Morris President, YKGC

September 18, 2024



Treasurer’s Report

The YKGC had another successful year and exceeded our budget projections. The 2024 budget
projected a surplus of $75,500 and the income statement showed a surplus of $400,660 at August

31

Attached is the Income Statement and Balance sheet at August 31, 2024. Some main highlights

arc:

Budget Jan-Aug Variance
Total Revenue 981,500 1,107,433 125,933
Cost of Goods Sold 530,000 504,810 25,190
Gross Margin 451,500 602,623 151,123
Total Expense 376,000 201,963 174,037
Revenue over Expenses 75,500 400,661 325,161

There are year-end adjustments such as amortization that still have to be made and salaries and
utilities for the remainder of the year, but I expect that the YKGC can expect an operating surplus

of close to $300,000.

The YKGC also has a very high bank balance. The majority of capital projects are either complete
or deferred to next year, the Executive Committee discussed and are authorizing the Director of
Golf to deposit $250,000 into a term deposit and the next Board can discuss future use.

The YKGC will be entering next year in a strong financial position.

Grace Lau-a
Treasurer




September 17%, 2024
Director of Golf — September 18, 2024

The 2024 season is coming to an end, and I would like to thank all the staff for their hard work
and efforts all season long during a very busy season. Having a bigger power cart fleet made
operations smoother and less stress on staff as we were able to provide more power carts for
customers. Creating a non-member waiver assisted staff with ensuring customers would drive the
carts respectfully, however a few incidents occurred where we had to charge customers for
damage.

Power cart Revenue as of September 17%- $162,767.87

Pro-Shop
Level wear hoodies were ordered for the end of the season which only a few remain, and

inventory has been selling with some end of season sales and promotions. The staff did a great
job with sales all season long with most of the Pro-shop cleared out.

Beginning to create the forecast budget for approval for 2025 inventory prior to heading to the
buying show.

Current Pro-Shop Revenue $157,334.73 (as of sept 17™).

Memberships

Categories | Adult | Senior | Junior | Student | League | Family | Board | Life | Total
2024 229 106 16 29 32 6 9 4 431
2024 227 105 16 29 32 6 9 4 428
2024 155 70 7 12 12 4 10 4 274

e Top totals are as of September 17,
e Middle Totals are as of July 16™.
e Bottom Totals are as of May 19th.

Driving Range
The Driving range was busy this season and we did a giveaway with true north FM where they

would give out a bucket of balls for the range every Friday.

Spoke with Naka and they will be taking down the nets between October 1-4, waiting for the
confirmed date. They also have an event booked for September 21 for their staff and will speak
with them about the nets.

Revenue to date: $63,335.00



Categories Single Family Total
2024- Sept 17t 87 4 91
2024- July 16™ 86 4 90
2024- May 19th 43 3 46

Staff Concerns About Unsafe Working Conditions
This summer there were several occasions where staff encountered a bear, especially after dark.

This caused significant concern for staff, in a few cases refusing unsafe work.

It is recommended that an employee policy be developed to cover situations where there is
wildlife on the course to ensure that the staff feel safe and there is a clear procedure should they
feel unsafe, including lighting or alternate cart parking options.

In certain circumstances we would park the carts down below at night and put them away during
the daylight.

Tournaments

Events are starting to request bookings for 2025 and this year we had an extremely busy
tournament season with events weekly. The Par 3 was a sell-out, and we raised $18,493.04 for
the club. Tournament Revenue: $104,261.85

Ladies F Cancer - $6538.00- towards the Stanton Territorial hospital foundation. Thank you to
Jenni Bruce for organizing the event and helping with sponsorships.

Men'’s and Ladies Night
League nights were busy this season with each night being very popular and having consistently
over 80 golfers a week participate. Thank you to both committees for running both nights as they

entail a large amount of work.
League Night Fees as of September 17™ which is going towards Junior Golf.

Men’s Night $2184 ($7949.60 over 3 years)
Ladies Night $1300
MGA - $2350

Junior Night
Junior Night took place on Monday evenings on the driving range followed by the juniors playing

some golf on the course. We had 42 kids registered with a few drop ins throughout the season.
Thank you to Tyler Caines and Conan Donahue for assisting weekly with the coaching.



The Junior Skills challenge replaced the drive, chip and putt, which allows juniors to advance to a
national championship if they qualify. The Juniors are also able to monitor their ranking on golf
Canadas national leaderboard.

Kylie Frederick
Director of Golf



