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Yellowknife Golf Club
Box 388 Yellowknife, NT X1A 2N3
www.yellowknifegolf.com
phone: (867) 873-4326 fax: (867) 8734326

May 17, 2018
Presidents Report — Spring General Meeting

The golf course board has been busy over the winter working to improve everyone’s experience at the
Yellowknife Golf Club. | have summarized below some of the items from the end of last season.

Club Car Service Contract

At the end of last season, we negotiated a Service Contract with Club Car to complete pre-season service
on our carts as well as an end of season service before the carts are put away for the winter. This contract
has already served its purpose as we started the 2018 with all thirty-eight carts fully operational and did
not have any batteries that need to be replaced.

Tee Boxes

In 2017 we applied for and received a $10,000 grant from the City of Yellowknife to replace Tee Boxes on
the golf course. This included smaller design that will be lower to the ground for easier access. The new
Tee Boxes will also use an advanced turf that is designed to accept a tee with out having to use sand. This
material is used on driving ranges in the South, so it will have much better durability than the old materials.
Most of the Tee Box structures have been built, you may have already noticed them on the course. We
have received a $5,000 grant from the city in 2018 to expand the Tee Box project. While most of the Tee
Boxes will be replaced, there will be several new Tee Boxes to give us separate White & Red Tee boxes.
Once the Tee Boxes are complete we will make arrangements for Golf Canada to visit and reassess our
handicap ratings.

Grass on Hole 2

Over the last few seasons we have unsuccessfully tried to rejuvenate the grass around the second hole.
This year we will be installing sod once the weather cooperates and we can get the irrigation system
running. When the sod is laid down we close hole 2 and setting up a temporary hole for a couple weeks
to allow the sod to take hold. Conditions permitting, the sod will be in place and the hole opened before
the Midnight Classic.

Honours Board

We have struggled with ways to display our past tournament winners. Thanks to an idea and donation
from a member, we are in the process of creating an honours board that will be mounted on the wall to
display our champions. The list on the board will commence at 2010 as we do not have accurate records
before that point.



Yellowknife Golf Club
Box 388 Yellowknife, NT X1A 2N3
www.yellowknifegolf.com
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Kitchen Repairs and Clubhouse

Prior to the opening of the clubhouse this year, we completed updates to the Kitchen. These updates
include installing a three-bay commercial sink, new countertops and cupboards around the sink. We also
made some temporary repairs to the flooring to pass our health inspection. We were fortunate that the
Health Inspector allowed us to open with the temporary repairs when we committed in writing to
completely replace the flooring in the kitchen area at the end of the season.

The Clubhouse and Kitchen area are in need of renovation and updates. This summer we will put together
a plan including a budget to invest Capital to renovate the Clubhouse. Items that will be looked are;
kitchen updates including service area and bar, carpeting in the dining area, window replacements, air
conditioning, new doors. We also will assess the condition of the roof to determine when we need to plan
for replacement of the roof.

Alcohol Prices

For the first time in many years we have had to raise alcohol prices at the Yellowknife Golf Club. The main
reason for the increase is to offset the extra labour costs with the raise of minimum wage by S1 per hour
in the Northwest Territories.

For comparison

Old New
Canned Beer $6.00 $6.50
Bottled Beer $7.00 $7.50
Coolers $7.00 $7.50
Bar Shots $6.00 $6.50
Beverage Cart 50ml bottles $9.00 $9.00
Premium Shots are currently $7.00 and be
adjusted based on the cost of the product

| hope everyone has a great summer enjoying our facilities at the Yellowknife Golf Club. | would also like
to thank the Volunteers and Board Members for their hard work and dedication to making the Yellowknife
Golf Club the great place that it is now and into the future.

Shaun Morris
President — Yellowknife Golf Club



YK Golf Club Co-operative
2018 Treasurer’s Report
Spring Meeting

We apologize that we do not have the reviewed 2017 financials available yet as we have had to
change our accountant to Avery Cooper and they are not available until early June. We have sent
the required information and can update the membership once received. We finished the 2017 fiscal
year with a NOI of roughly $8,000. This was due to restraint on capital as well as control on cost
vs. revenue. Matty was diligent in keeping us on track for a successful 2017. For 2018, we have
budgeted some improvement in revenue and plan to focus on some capital improvements to tee
boxes and aprons. We will also be working on touching up the clubhouse near the end of the season.
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Yellowknife Golf Club
Budget 2016

OPERATING BUDGET

Revenue

Memberships

Green Fees

Range Fees

Grants & Contributions
Rentals

Sales

Other Revenue

Total Revenue

Costs of Sales

Salaries and Wages
Employer's Share Payroll
WCB

Other Expenses

Rent

Marketing Plan

Freight

Advertising

Bank Fees

Office Expenses
Insurance

Land Lease

Travel

Staff Accomodations
Fees/Dues/Membership
Professional Fees
Xerox/Telephone
Utilities

Interest on Debt
Vehicle Expense
Management Contract
Professional Fees - Accounting
Maintenance

Cleaning Supplies
Power carts
Tournament costs
Capital

Total Expenses

Amortization - Yearly Amortization Costs

Net Surplus

Bank Account Balances
3-Feb-15

2014 2015 2016 2017 2018
148,932 151,937 149,719 147,531 150,000
105,213 103,741 96,938 97,447 97,000

30,560 31,399 30,160 30,376 32,000
35,000 36,460 15,100 7,500 19,000
107,511 117,143 122,512 119,141 122,000
402,051 426,545 375,571 405,527 400,000
51,544 64,454 53,368 21,887 25,000
880,811 931,679 843,368 829,409 845,000
295,598 252,924 229,779 218,399 220,000
178,087 200,881 195,939 191,153 195,000
15,237 16,826 16,352 15,987 16,000
1,041 1,954 1,722 1,455 1,600
(1,752) 611 (6,512) -
3,795 5,339 5,339 5,500
- - 4,000
1,912 5,823 2,962 1,406 2,500
14,686 20,610 19,714 27,835 20,000
12,535 13,321 14,612 11,851 12,000
11,820 6,809 9,731 8,448 9,000
12,297 12,816 12,436 12,500 13,000
20,000 20,000 20,000 20,000 20,000
1,941 1,833 1,381 1,562 2,000
12,061 10,826 13,607 12,024 13,000
8,896 8,859 8,775 8,126 8,300
36,379 36,342 34,919 35,869 36,000
15,749 9,761 7,866 7,549 8,000
7,594 8,906 8,244 8,691 9,000
65,670 67,700 61,250 67,850 70,000
13,092 12,885 12,817 12,956 13,000
69,181 33,309 53,140 23,117 45,000
2,406 1,368 3,918 1,716 3,000
26,947 39,513 49,720 40,702 50,000
43,976 39,102 37,419 34,484 35,000
500 43,653 10,000 40,000
867,105 824,911 865,907 772,507 850,900
43,338 51,454 48,566 -
13,706 63,430 (73,993) 8,336 (5,900)

Opertaing Account
Capital Account



Yellowknife Golf Club
Capital Reserve
As at November 30, 2014

Opening Balance
Additions:
Surcharge
GNWT Funding
Reductions:
Pro Shop Electrical Upgrade
Pro Shop Painting and Office Reno
13th Green Completion
Practice Green
Computer Upgrade
Tractor Purchase
Trailer
New Sighage
Water Trailer

Ending Balance

2016 Yellowknife Golf Club
Capital Reserve
Potential Plans

140,961 Opening Balance

Additions:

13,149 Surcharge

25,000 City Of YK Funding
Reductions:

(14,800) Completion of 7th hole Irrigation
(9,040) Completion of 2nd hole repairs
(9,102) New Tee-Box construction x5

(39,200) 18th Hole water hazard constructic
(6,406)

(10,000)

(2,500)
(6,695)
(7,481)

73,886 Ending Balance

2017

40,000

13,149
10,000

(5,000)
(7,000)
(25,000)
(15,000)

11,149



Actuals 2013  Actuals 2014  Actuals 2015 Actuals 2016 2,017

Revenue
unavailable 266404 297773 260400 Sales 270,000
Total Revenue 270,000
134672 151176 140416 Costs of Sales 140,000
2989 4500 5000 Other Expenses 10,000

Adjustment: Cost of Sales

Total Expenses 150,000

Amortization - Yearly Amortization Costs

Net Surplus 120,000

Bank Account Balances Opertaing Account
3-Feb-15 Capital Account



Actuals 2013  Actuals 2014 Actuals 2015 Actuals 2016

148932

108371 105213
36229 30560
12760

3573

2,017
Revenue

151936 149718 Memberships 150,000
103741 96938 Green Fees 97,000
31399 30160 Range Fees 32,000
13736 13535 Rentals 14,000
Other Revenue 13,000
Total Revenue 306,000
Other Expenses 10,000
Total Expenses 10,000

Amortization - Yearly Amortization Costs
Net Surplus 296,000




Actuals 2013  Actuals 2014 Actuals 2015 Actuals 2016  Yellowknife Golf Club

Budget 2015
Power Carts
Revenue
94751 106996 108976 Rentals 100,000
Total Revenue 100,000
26947 39513 49720 Costs of Sales 50,000
Total Expenses 50,000
Net Surplus 50,000

Bank Account Balances
3-Feb-15



Actuals 2013  Actuals 2014 Actuals 2015 Actuals 2016

134010

90003
0

128155

91000
2487

Merchandise Sales

114170 Sales

2287 Freight

Revenue
130,000
Total Revenue 130,000
88923 Costs of Sales 100,000
5,000
Total Expenses 105,000
Net Surplus 25,000




Actuals 2013  Actuals 2014  Actuals 2015 Actuals 2016 Tournaments

Revenue
46089 43374 38911 Sales 40,000
Total Revenue 40,000
43976 39513 37419 Costs of Sales 38,000
Total Expenses 38,000

Amortization - Yearly Amortization Costs

Net Surplus 2,000




Actuals 2013  Actuals 2014  Actuals 2015

35000

5226

178087

15236

1041

0

15429 13055
11291 12550
6459 12046

13192 12297
20000 20000
9107 1941

16032 12061
6748 9426

21537 15749
53750 65670
13495 13197
2406

36460
17300

200880
16826
1954

20500
12463
6809
15362
20000
1833
9958
7271
35559
9088
8905
67700
7638
29342
1345

2,017

Actuals 2016 Revenue

1722 WCB

31306 Utilities

15100 Grants & Contributions 15,000
14300 Other Revenue 17,574
Total Revenue 32,574
195939 Salaries and Wages 200,000
16351 Employer's Share Payroll 17,000
1,800

Marketing Plan 4,000

18623 Advertising 17,500
11018 Bank Fees 12,000
9720 Office Expenses 8,000
4462 Insurance 16,000
20000 Land Lease 20,000
209 Travel 3,000
10691 Fees/Dues/Membership 13,000
7034 Xerox/Telephone 8,000
35,000

6778 Interest on Debt 9,000
8244 Vehicle Expense 10,000
65000 Management Contract 75,000
12535 Professional Fees - Accounting 13,000
51721 Maintenance 40,000
3918 Cleaning Supplies 4,000
Total Expenses 506,300

Net Surplus (473,726)




May June July August September October Total Expense
Grass Maintenance

Seed $ 342.00 S 342.00
Fertilizer S 324.00 S 324.00 S 324.00 S 972.00
Punching/Power Brushing $ 5,600.00 S 5,600.00 S 11,200.00
Soil (approx $400 per load) $ 2,400.00 S 1,200.00 S 3,600.00

S -

Irrigation System Maintenance

Replacement Sprinklers S 1,500.00 S 1,500.00
Replacement clamps/adaptors $500.00 S 500.00

s -

S -

General Expenses S -
liesel Fuel - Main Pump/ Tractor $ 1,000.00 $ 1,000.00 S 1,000.00 $ 1,000.00 S 1,000.00 S 5,000.00
Gasoline - Work trucks/Kubota $ 1,000.00 $ 1,000.00 S 1,000.00 $ 1,000.00 S 1,000.00 S 5,000.00
Equipment servicing $ 2,500.00 S 2,500.00
Misc expenses S 1,000.00 §$ 1,000.00 S 1,000.00 S 1,000.00 $ 1,000.00 S 5,000.00

Greens Maintenance S -
Replacement Cups $ 1,000.00 S 1,000.00
Replacement Flags/Pins $ 2,500.00 S 2,500.00

$ -
$ 39,114.00



Yellowknife Golf Club
Box 388 Yellowknife, NT X1A 2N3
www.yellowknifegolf.com
phone: (867) 873-4326 fax: (867) 8734326

General Managers Report — Spring Meeting

Firstly, | would like to welcome everyone back to another Golf Season at the Yellowknife GC, | hope
everyone had a great winter and are ready for a summer of golfing. Its great being back in Yellowknife
now that the weather is finally making a turn for the better.

Pro-Shop:

90% of our merchandise is now in the shop and just waiting on a few items to come in but should be
fully stocked come June 1° for our busy time.

You will notice some familiar faces and some new faces in the Pro-Shop this summer, Cole Marshall is
returning this year and will be taking the lead on managing the Pro-Shop and Driving Range over the
summer. New into the shop this year we have River Sleno working full-time, Sebastian Toner and
Connor O’Brien part-time. We have a great team this year in the Pro-Shop, and these guys are here to
service your golfing needs for the summer.

Grounds & Maintenance:

This year we have Jeremy Grayston returning to the Grounds & Maintenance crew and he is joined by
Carson Othmer and Jean-Luc Amirault. We are aiming to have the water system up and running for the
week of May 21°t with Canadian DeWatering coming in to do our opening season servicing on the
irrigation system pump.

JMS Services have been in over the past week power raking, punching and fertilizing our aprons, they
have said the amount of dead thatch that they have been removing is the most they have ever seen.
This is a great sign, as means that the grass is healthy and had a good year of growing. We may have to
look to complete this process mid-season again if we have another strong year with growth.

We have a fair bit on the go for Grounds & Maintenance this year with the work of completing the new
tee-boxes out on the course. We have 10 new tee-boxes that will have a new T-Line turf, these tee-
boxes are aimed to be completed in the next couple weeks and will complete 5 more by the end of the
summer.

Clubhouse:

This year we have employed new chef’s, Angus Durrie has joined the team as Head Chef and brings
some new and exciting ideas to the Yellowknife GC. He is joined by newcomer Patrick O’Connor and
returning from a few seasons back we have Heather Redshaw. For those that have tried the food already
this season you will notice the improvements in the quality of food that is coming out. The first week we
have had nothing but compliments on the food being served. There is a large focus on everything being
made in house, all our salad dressings, mayonnaise and sauces are homemade. We have a fresh new
team of servers for the season, be nice to them as they learn the ways of the Yellowknife GC and get to
know everyone names.

You may notice that we have some new flag poles on the roof of the clubhouse, we purchased a new
“ring” system to try and combat the issue of the flags tangling. Time will tell if we are successful.



Yellowknife Golf Club
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Membership:

Membership prices didn’t change again for the 2018 season and currently we have 193 Members
signed-up as of May 18™ 2018, | would like to see us get to 325 members by the first week of June. We
are at 9 new members so far.

- Adult Members 121
- Senior Members 48
- League Members 10
- Junior Members 4

As many of you may have noticed, when you sign into your Golf Canada account it will prompt you for
some information up-dates, this is because we have upgraded to Gold Membership with Golf Canada.
Gold Membership has some added benefits to last year’s bronze account, with lost club stickers, club
insurance and a few other new features. We will receive all our membership packages mid-June and will
send out an email to remind everyone to collect them.

Corporate Tournaments:

As we get closer to June, we start to prepare for the corporate tournaments for the season, we have an
event planned on every Friday until August with most of these events being 18-hole golf and banquet
meals. These events are Food & Beverages main source of revenue, and generate a large portion of the
GC’s yearly revenue.

We are hoping to pick up 4-5 smaller events and or government awards throughout the season and
plans are being worked on for these golf days.

| look forward to servicing the membership for the 2018 season and wish everyone a great golfing year.
And as always the Yellowknife GC team is here to help you with all your golfing needs that you may
have.

Thank you

Matthew Gray
General Manager



YK Golf Club Co-operative
2018 Grounds and Maintenance Committee Report
Spring Meeting

We plan to put together a schedule/checklist for maintenance of holes as well as outhouses. We
have been successful with the aprons since we installed the new irrigation system and will look at
adding more grass. We are excited to see the new choices for tee boxes as the season unfolds and
the improvement it will bring to everyone’s game.



Yellowknife Golf Club

Committee: Course Development and Playability

Revision Date: January 1, 2018

Position Overview

The Golf Course Development Committee is responsible for playability and long term planning for the
Yellowknife Golf Club. Playability can be defined as allowing a high handicapper a reasonable
opportunity to get around the course. An ideal design should be playable but provide interesting
challenges to all.

Committee or Individual Responsibility Areas (either committees or individuals will be assigned
responsibilities in the following areas understanding that communication will be required through
the tournament committee as overlap in some duties will occur)

In concert with the Golf Club Manager, determine a long term development goal for the Golf
Course.

Identify Capital Planning for short, medium and long term goals

Work with Grounds and Maintenance Committee to execute long term and playability goals

NOTE: these terms of reference are not intended to be all-inclusive. Director may perform other
related duties as required to meet ongoing volunteer needs.

Committee report for May 18t 2018

So far, Justin Bailey has recruited 4 members to assist with recommendations on
course playability for a wide variety of handicaps as well as the female player aspect.
| believe it is extremely import to get more female golfers involved in regular play as
well as tournaments. | believed that gaining more input on how to make the course a
little friendlier would increase the players on a regular basis as well as tournaments.

Box 388 Yellowknife, NT X1A2N3 = www.yellowknifegolf.com = tel 867-873-4326 m fax 867-920-7487




Sub Committee Members include: Steve Norn (6-10 handicap) Chris Lafferty (11- 20
handicap) Winter Haley (20-30 handicap) and Jenni Bruce (30-40 handicap). The
committee will be meeting for the first time on May 19t and a meeting with Matt will
be booked shortly after.

Topics and strategies being discussed

- Washroom facility cleanliness

- Building up gravel in front of elevated greens to allow the ball to roll up
onto the grass or green to assist golfers who don’t hit as far.

- Cleaning up shrubs in front of tee boxes

- Volunteers and possible contractors to donate some time

- New tee boxes being put in

- Possible water hazard on 18

- Clean up for members around personal cart areas

- Future ideas...

| believe that we have an eager group and will hopefully be able to gain some
volunteers to assist with items approved by the Manager.

Sincerely,
Justin J. Bailey



Volunteer Committee Report
Spring Meeting, May 27, 2018

This coming season has an exciting atmosphere to it. The course is in great shape thanks to the hard
work of our dedicated staff.

To assist Matty and the Board, we are looking for volunteers to assist in keeping our course up to snuff
and to make us all proud to be members.

The following projects are those that we are interested in finding volunteers for, and we will be
requesting the membership to help out.

1. Clubhouse and Course Clean Up
a. Having a group of members volunteer to pick up the area around the club house, and
the Pro-shop after the winter. Work required would be:
i. Poop Patrol
ii. Garbage Clean up
iii. Weeding of over grown areas
b. The flower in the beds on the 14™ Green will be offered to the ladies league volunteers
if interested.
2. Sod laying of the Second Green apron
a. ltis the expectation of the General Manager that the Sod will arrive at the end of May.
A group of volunteers will be required to help lay the sod and to get it ready for the
season. There will be staff on-hand and tools will be provided as required.
3. Tee-Box Completion
a. The New Tee-boxes have been built and we are in need of volunteers to work with Staff
to compact and level the gravel. Staff will complete the majority of the work; however,
it would be appreciated to have a team of volunteers to assist with the laying of the new
materials, spiking the materials to the gravel and area clean up following the removal of
the old tee-boxes.
4. Tournament Volunteers
a. The midnight tournament is less than a month away, and we are going to require a small
army of volunteers to make this event a success. The following positions are needed
i. Scoring — this is normally done by Ruth McLean, and we will request her services
again.
ii. Registration volunteers for all draws are required, these are
1. 1lam-12pm Friday
2. 430pm-600pm Friday
3. 10-midnight Friday
4. 730am-900am Saturday

iii. Hole marker pickups are required between each draw for KP’s, LD.



iv. Prize distribution, to assist Matty with handing out the prizes at the end of the

tournament.

b. All other course tournaments
i. Volunteers will be required for other tournaments as they are posted.

| look forward to working with Matty and the Staff here at YKGC to initiate these volunteer activities.
Volunteer signup sheets will be available in the Pro-shop on Wednesday night for signups.

Thank-you and | look forward to seeing you on the course, if anyone has any questions; please feel free

to reach out to me.

Meredith Wilson.



Yellowknife Golf Club

Box 388 Yellowknife, NT X1A 2N3
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May 15*, 2018
Tournament

2018 Tournaments
YGC Points Race
- Similar to Fedex Cup race, players will earn points based on tournaments played throughout the season
- Completely reliant on getting a sponsor to donate $1500
1% place gets $1000 and 2" place $500
- No entry fee

June 3 Opening Scramble
- 4-man scramble, teams of 2 sign up then placed with pair by pro-shop
- $60 per pair
- Cash prizes
- Burger Meal provided

June 22, 23" Canadian North Midnight Tournament
- Details as per the Midnight Tournament Committee report

July Match Play Championship
- July 7%, 8™ will be a 36-hole qualifier based on gross scores
- Players will be placed in a bracket and teamed up with someone based on the qualifier
- Teams will then need to complete weekly rounds
- Net scores for weekly rounds
- 75% rule applies for net prizes
- S60 for qualifier or $75 for the entire tournament
- July 29" will be the final round
- Burger meal provided
- Gross and Net Prizes

July 215 North / South Challenge (replaces 2 Nations Cup)
- Ryder Cup format, 9 holes better ball, 9 holes alternate shot and 9 holes stroke play
- $40 per person
- Meal Provided
- Cash prizes



August 4™, 5" and 6" — August Long Weekend Tournament
- This tournament serves as the qualifier for the Canadian Amateur and NT Championships
- Members $90, nhon-members $150
- Meal provided
- Gross and Net Prizes
- 75% rule applies for net prizes

August 25, 26™ Club Championship
- S60 entry
- Meal Provided
- Gross and Net Prizes
- 75% rule applies for net prizes
- Parking spaces for men’s low gross, Ladies low gross, senior low gross

September 3™ 4-man Cash Scramble
- Start time 10am
- S$300 per team
- Cash prizes

Date? Glow Ball
- Same as past years



Midnight Sun Golf Tournament
Committee is comprised of John Nahanni, Brett McDonald, Shaun Morris, Hughie Graham and Matt Gray.

Canadian North returns as title sponsor for 2018. They have provided several flight vouchers to use as prizes as
well as a discount code if family, friends or those looking to check Midnight Golf off the bucket list are interested
in travelling to Yellowknife. SUN18 will provide a flight discount when traveling to Yellowknife June 19-25.

We are also looking for Hole Sponsorships. This will offer entrance as well as recognition at a hole for the sponsor.
Please contact Hughie Graham should you have questions about sponsorship opportunities.

Keeping with tradition, we are offering two Championship 18 hole flights, one 4 Person Scramble and of course
the popular two 11:59pm tee off Midnight Classic 9 hole flights.

This year's theme will be a Mexican Fiesta. We have also teamed up with YK Minor Female Hockey Association
will be running a 50/50 draw during the two days. Also new for this year, there will be nonprofit organizations
manning mini games at holes during the Midnight Classic. An opportunity for golfers to give back to charity.

The Midnight Classic date is set for June 22 & 23 and registration can be found on our website under Club
Tournaments - https://yellowknifegolf.com/sites/default/files/reqgistration_form_ 2018 - fillable.pdf

We will be working with the Volunteer Committee to find people to volunteer for the event.

Preference Starting date Start time Category

1 Friday June 22™ Noon (12:00pm) 18 Hole Championship

2 Friday June 22™ 6:00pm 18 Hole 4 Person Scramble

3 Friday June 22" 11:59pm 9 Hole Midnight Championship (Front Side)
4 Friday June 22™ 11:59pm 9 Hole Midnight Championship (Back Side)
5 Saturday June 23™ 9:00am 18 Hole Championship

TEAM ENTRIES MUST INCLUDE PROPER NAMES AND PAYMENT
TO BE CONSIDERED

All Registrations are non-refundable unless we are unable to accommodate your requested flight time (in order of
preference) at the time registration is submitted & paid. Fees are payable upon registration.
All players must be at least 19 years old to compete in the Midnight Classic.

Type Quantity Price Extended
Member — 18 Hole Event $100.00
Non Member — 18 Hole $125.00
Member — 9 Hole Event $100.00
Non Member — 9 Hole Event $125.00
Member-Dual Participation (Playing 2 events) $160.00
Non Member-Dual Participation (Playing 2 events) $200.00
Additional Dinner Tickets $ 30.00

Box 388 Yellowknife, NT X1A2N3 = www.yellowknifegolf.com = tel 867-873-4326 m fax 867-920-7487



https://yellowknifegolf.com/sites/default/files/registration_form_2018_-_fillable.pdf

YK Golf Club Co-operative
2018 Membership and Clubhouse Committee Report
Spring Meeting

We have started the new season with many new faces around the clubhouse both on the front line
and in the kitchen. We are excited to see the new menu and are optimistic that this will increase
Clubhouse Revenues. We are also looking at creating a code of conduct for the private cart area to

help with the overall appearance of the entrance to the course. We are open to feedback from all
members as we put this together.



Yellowknife Golf Club
Box 388 Yellowknife, NT X1A 2N3

www.yellowknifegolf.com
phone: (867) 873-4326 fax: (867) 873-4326

May 15th, 2018
Rules & HDCP Committee Report

Rules & HDCP

All members should be entering all scores. Moving forward the club will be monitoring the number of
rounds for each member and reporting to the Rules and Handicap Committee. To be eligible for net prizes
in club tournaments members will be responsible to have a minimum of 75% of rounds entered into the
system. Members from other clubs must have a card signed by the pro from that course. Players with no
documented handicap will be considered 0.



GOLF CLUB

Sales & Marketing

In the 2018 season, our goal is to increase and enhance the Yellowknife Golf Clubs profile, to
increase visibility of the golf course, pro shop, our programs, memberships and tournaments.

1. Advertisement through the Chamber of Commerce for their regular mail outs

2. Development of a social media calendar & plan to post YKGC information and maintain
a strong social media presence

3. Review current sponsorships and identify opportunities for additional sales sponsorships
for the club

Box 388 Yellowknife, NT X1A2N3 = www.yellowknifegolf.com = tel 867-873-4326 m fax 867-920-7487
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