YKGC Board of Director’s Meeting Minutes
Wednesday, July 17", 2024

6:00pm, Clubhouse

Attendance

Present — Shaun Morris, Damon Crossman, Kylie Frederick, Jenni Bruce, Damien Healy, Mark Whitehead,
Jeff Oldfield, Abe Theil, Grace Lau-a

Regrets — Conan Donahue
Absent — none

1. Callto Order—6:05pm

2. Approval of Agenda — M. Damon, S. Jeff

3. Approval of Minutes

a. May 13, 2024 M. Abe, S. Damon

4. Presidents Report — see attached — Discussion on bidding process and putting large projects out
for bids. Discussion on warning bells, the spots have been flagged, waiting on maintenance to
install now. Motion to accept President’s Report: M. Abe, S. Damon

5. Treasurer’s Report — see attached — Request to see working papers and a balance sheet.
Discussion on dedicated area for cart trailers to park. Motion to approve Treasurers Report. M.
Jeff, S. Damien — 1 abstention. Motion to approve 2024 Financial Statements to present at
2024 AGM. M. Jeff, S. Damien

6. Director of Golf’s Report — see attached. Discussion on fees from Ladies night being short,
Discussion on ladies night tee times on other nine holes. Discussion on tournament fees, will get
discussed in the off season as all tournaments are booked. Discussion on concerns with MGA
pace of play, was caused by other members jumping in on holes, will work to improve starting
tee times for other members. More discussion on tee times for MGA. Discussion on allowing tee
times on back nine one weekends. Discussion on how marshal’s can be more effective. Action:
Board will set up meetings with Ladies, Men’s and MGA to discuss our expectations and
possibility of 3pm and 6pm tee times for Ladies and Mens as well as follow up on shortage of
fees from ladies night, recommendation of two board members and 2 association members.
Motion to accept DoG report. M. Abe, S. Damon

7. Old Business —



a. Golf Cart Committee Update — no updates

b. Golf NT Update —as Golf NT has not been operational, golfers cannot get funding for
travel from any NT course Action: Abe to discuss options and status of Golf NT with
Sport North.

o oo

Update of Signing Authorities — Complete

Governance Training — Jenni is still sourcing a facilitator

Membership Benefits Communication — Complete

Update Tournament Package — discussed in DoG report Action: Board to look at pricing

in the off season

x

League Night Fee — covered in DoG report and complete

h. Fill MGA vacant tee spots — covered in DoG report complete

8. Committee Reports —

a.
b.

h.
9. New Business
a.

> @

Grounds & Maintenance — Shaun — covered in Presidents Report

Course Management & Infrastructure — Jeff — looking at options for swamp on
hole 5 even though it was not present this year. Discussion on completing the
parking lots stalls.

Membership & Clubhouse Committee — Damien — Benefits email was sent out.
Rules & Handicaps — Conan & Damon — Handicaps have changed and all went
down, this is the trend across the country.

Tournaments — Damon — 18 tournaments have been completed with 15
remaining for the season. Discussion on private carts being lent out at
tournaments and approaching cart owners. Action: Kylie to eblast the Private
Cart Policy to members and again in May every year moving forward.
Midnight Tournament — Shaun — covered in President’s Report

Sales & Marketing — Mark — will be asking Signed to make hole sponsor signs for
Junior boxes for Rio Tinto

Advancement of Junior Golf — Conan — not present

Policy and Bylaw approval — Motion to accept Updated Policies. M.
Jenni, S. Abe. Motion to accept updated Bylaws for approval at the
AGM. M. Abe, S. Jeff

Director Resignation — the Board accepted the resignation of Adam
Bembridge in between meetings

Spring Meeting Action Items — All complete to be presented at AGM
Review of Clubhouse Contract — conversation in camera

Review of agreement for bookkeeping — Action: Treasurer to give
meeting dates to the bookkeeper and what reports we would like for
future meetings.

Staff Overtime Issues — conversation in camera

MGA — covered in DoG Report

Financial Statements external and internal — covered in Treasurers Report
Ladies Night — covered in DoG report



j. Warning Bells — covered in DoG Report
k. Marshals effectiveness — covered in DoG Report
I. Letter from Member — board conduct — conversation in camera
m. In Camera — Motion to go in camera. M Jeff, S. Abe 7:36pm. Motion to
come out of camera. M Damon, S. Damien 7:49pm.
10. Next Meeting — September 18™, 2024, 6:00pm, Clubhouse AGM to be moved to October
11. Adjournment — M. Grace at 7:52pm

Presidents Report — July 17, Board Meeting

We are approaching the halfway point of the 2024 season and things have been going well around the
course. The old Proshop and Cart storage buildings were removed in June and made a huge difference in
the appearance around the clubhouse. We are planning to have some gravel filled into the area to
improve the appearance as well as create a parking area for the beverage carts and private golf carts
that accumulate during dinner and awards ceremonies at tournaments.

The railings on the bridge over the hazard on the 7th hole has been repaired and looks great. | am
meeting with Brian from Horizon Builders at the end of the week to get a quote for the fencing around
the maintenance yard. We have received one quote for the replacement of the sewage tank at the
Clubhouse and will be receiving one more this week. Once | have them both they will be presented to
the board for review and discussion. | have reached out to a few different companies regarding the
security gate to separate the clubhouse washrooms and have not yet found someone who is able to do
it. | am still trying to meet with another company to discuss and will hopefully be able to get together
with them in the next couple weeks. The rest of the new driving range nets arrived at the end of June
and Naka has advised that they will put it in their schedule.

Grounds and Maintenance

Overall, the grounds and maintenance has been going well with a few challenges throughout the season.
We had difficulty in getting Canadian Dewatering out in the spring to service the diesel water pump and
get it operational for the season. After a couple weeks of daily calls, they finally came out and got us
running. Once the pump was running the crew had to find and repair the usual leaks that occur after
winter as well as trouble shoot some issues. A big thanks to Shanon Watson a golf club member and Red
Seal Plummer who assisted the crew with a lot of the work. We did have the pump go down for a few
days in early July but were able to trouble shoot the issue and get it running again. The crew has been
working hard to keep the course in good shape and looking good even though they are short staffed as
one student who was supposed to start at the end of June ended up getting another job and one of the
current staff is done for the summer as of last week after he had surgery to repair a hockey injury.

Det’on Cho Group of Companies Midnight Classic

This years Midnight Classic once again had favourable weather and a great turnout. We had a total of
245 players play 370 rounds of golf with 148 playing the 4:00pm Scramble, 123 playing the two midnight
scrambles and 99 playing the Saturday stroke play event. We had quite a few out of town players this
year with a group from Toronto, two gentlemen from Tampa Bay, Florida as well as a large group of



Nigerian’s come up from Calgary. Quite a few of the visitors not only qualified for the horse race but
made the money by being part of the third place and winning teams. Our new title sponsor Det’on Cho
Corporation was very happy with the event and their staff and guests had a fantastic time with their CEO
Mark Lewis playing in all three events. Earlier this Mark and | met with the Food Rescue Foundation and
presented a cheque for $5,000 from the proceeds of the Midnight Classic. Hopefully this year will be the
first of a long lasting relationship between the golf course and Det’on Cho Group of Companies.

Men’s FU Cancer
Sponsor request letters have been sent out to over 80 companies and we currently have 8 holes

sponsored with a few silent auction donations and a potential $100,000 hole in one sponsor depending
on the cost of the insurance. | will start making follow up calls next week.

Shaun Morris
President, YKGC

July 17, 2024 Board Meeting
Treasurer’s Report

2023 Financial Statements

2023 Financials have been completed by Crowe MacKay, the full statements are attached
to this report. The final report shows excess revenues over expenditures of $161,631. Total
expenses for 2023 were $340,820, compared with $305,223 in 2022 and total revenues were
around $60,000 higher than 2022.

The main revenue increases include:

Revenues Budget 2023 2022
Pro-shop and tournaments 320,500 407,585 351,081
Memberships 220,000 246,407 224,681
Range Fees 40,000 56,155 46,637

Another significant change from the draft statements shared in April is the readjustment of

the repairs and maintenance expenses. The previous draft statements had $171,000



reported in repairs and maintenance expenses. Close to $130,000 was reclassified as capital,
these were related to the junior tee boxes, course improvements and improvements to the

clubhouse. The final repairs and maintenance expenses for 2023 was $46,312.

2024 Interim Financial Statements

The full variance report for the period January 1 to June 30, 2024 is attached. The
current revenue over expenses is $242,395 with a projected total for the year estimated to
be $192,757. Membership revenue has increased again this year at $261,775 compared with
$246,407 in 2023.

The main summaries are:

Budget Jan-Jun Projected Total
Net Sales 981,500 671,346 1,037,383
Cost of Goods Sold 530,000 259,717 519,433
Gross Margin 451,500 411,629 517,950
Total Expense 376,000 169,235 325,193
Revenue over Expenses 75,500 242,395 192,757

From the approved capital projects, demolition of the old pro shop area was budgeted at
$25,000, this was completed for no charge as sponsorship, there is still some funds reserved
to fill in the area. The parking lot improvements were completed under $2,000 and the new

driving range netting was $23,000.

Grace Lau-a

Treasurer



Director of Golf — July Report

The first half of the 76 season has been very busy since opening day. Golf Canada was able to
complete the new course slope/rating and after some questions and clarification we have the new
numbers. The new scorecards have been ordered and will be approved once the proof is sent

over.

Categories | Adult | Senior | Junior | Student | League | Family | Board | Life | Total

2024 227 105 16 29 32 6 9 4 428

2024 155 70 7 12 12 4 10 4 274

e Top Totals are as of July 16™.
e Bottom Totals are as of May 19th.

Driving Range

Categories Single Family Total
2024- July 16" 86 4 90
2024- May 19th 43 3 46

We currently have 48 Juniors registered for Monday nights and had 21 participants in the Junior
Par 3 tournament. I emailed Golf Canada with regards to the Drive, Chip and Putt event and it
has no affiliation with Golf Canada, but Canadian juniors are eligible to compete in the DCP
competition if they travel to local qualifiers hosted throughout the US. The Junior Skills
Challenge is like the DCP and is offered and juniors have an opportunity to qualify for the

national final which takes place in October.

The 2024 Tournament Package has the same pricing as last season as most club events take place

on the weekends. Currently $3000 for 18 and $1500 for 9, the power cart fleet is extra.

After doing some research, here is what other clubs do for filling spots.




This example is an 8AM Reverse Shotgun:

In every shotgun start, most have had two groups starting on each hole no matter how many are
in the shotgun. The starting holes are 1 and 18 backwards as far as we need to go based on the

number of players they have.

The below example is a 9AM Reverse Shotgun:

There will be two groups per hole and the first tee will be closed for all play until 7:30am. Regular
tee times will be from 7:30-8:50.

If it is a 9:00am start, we can only do 9 holes from 6:30-7:30am only.

If we are to fill spots, we would turn the reverse into a regular shotgun and then fill the open holes
and let people know that are booking, are part of a 9AM shotgun. Once everyone is off the course,
regular tee times can begin.

Both examples are from 6:30AM start time on weekends.

The MGA currently has 61 active members, 59 being golf club members. $2300 has been raised
from the YKMGA fee that goes towards junior golf.

Ladies Night has raised $1200, and Friends Night has donated $1300. The Junior Night account
from Men’s night currently sits at $6608. Ladies as well as Men’s Night consistently has 70 to 90

golfers a week.

Thank you to the leagues for supporting Junior Golf and being part of growing the game.
Thank you to all the YKGC staff for all their hard work in a very fast paced environment.

Kylie Frederick
Director of Golf



